AGM Chair Report

DRIMPTON VILLAGE HALL

March 2025

1.0 Objective of Charity.

The Village Hall Committee as it is commonly known is in fact a Charitable
Trust, called the Drimpton Village Hall and Recreational Trust so registered
with the Charities Commission.

The land was donated by benefactors into Trust in 1923. The Trustees are
charged with managing the Trust in accordance with the founding principle,
which is repeated here as stated in the Constitution, setting out the objective
of the Trust.

‘The object of the Charity shall be the provision and maintenance of a village
hall and a recreation ground for the use of the inhabitants of Drimpton without
distinction of political, religious or other opinions, including use for meetings,
lectures and classes, and for other forms of recreation and leisure-time
occupation, with the object of improving the conditions of life for the said
inhabitants.

The said land and building shall be held upon trust for the object of the Charity.’

2.0 Format of Committee

The Committee is made up of Trustees (Elected members) and
Representatives. Elected members (currently 4 out of 7 possible) are de facto
Trustees and are responsible for governance, compliance and policy.

Trustees are elected at AGM. They take the official roles of Chair, Vice Chair,

Treasurer, Secretary, and Bookings Secretary. There is capacity in the Trust for
Trustees to act who are not office holders.
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Representative Members are annually appointed by the clubs and societies
that use the Hall, to be officially notified to the Committee and renewed at the
AGM by the respective club or society secretary. They do not need to be
proposed, seconded or elected.

Committee Status Quo

Elected Trustee
(Max 7)

Paul Clements -
Chair (Hall
Collaberation)

Joe Cottriall-
Treasurer (Bar
Management)

Denise Cottriall-
Vice Chair (Bar
Management &
Safeguarding)

Stuart Pearce-
Bookings Sec

(Grounds Support)

Vacant-Secretary

Vacant

Vacant

Key Volunteers

Representative (Max Co-Opted (Max

9) 2)

Joyce Bonney- Francesca

Garden Club Hurrell- (Events
Planning)

Tom Franklin-Football Steve Chubb-
Club Hall Manager

Norman Marsden-St
Marys/Bowls Club

Helen Goldmann-
Film Club (technical)

Vacant- Youth Club

Vacant -Drimpton
Players

Tim Beer Parish
Council

Vacant-Parish
Council

Vacant-Methodist
Church

Casual

Lelsey Tibballs -
Temp Secretary
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Brian Hesketh - Monthly Health and Safety Inspection
Steve Custance - Grounds Coordinator
Tony Francis - Groundsman

3.0 Hallmark Status

The Trustees voted in May 2024 to pursue national Hallmark status. The
Hallmark scheme was launched by ACRE (Action with Communities in Rural
England) in 2007.

The scheme promotes the best practice in the management of village and
community halls through a quality standards evaluation process.

It provides village hall trustees with confidence that they are running the hall
in line with best practice. This can assist in the recruitment of trustees by
providing reassurances that personal risk is minimal

e it provides potential hall hirers with confidence that they are hiring a hall
that is well run

e it provides funders with confidence that if they provide funding it is going
to a well managed hall

The 3 levels of accreditation are:

Hallmark 1 - Charity administration and management

Hallmark 2 - Health, safety, security & licences

Hallmark 3 - Community/social awareness, forward planning and development.

We have spent the last year introducing fit for purpose policies and procedures
to align us with Hallmark status 1 and 2. We hope to be ready for accreditation
this summer.

4.0 Events

Regular hiring sees weekly and monthly exercise classes, garden, bowls and
film clubs, Young Farmers Club, annual Duke of Edinburgh scheme camp from
Beaminster school, football matches, light lunches and training amongst
others. The annual Garden Club show is focal point of the village and beyond.
These provide a reliable and valuable income.
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Occasional hiring sees anniversary, christening, life celebration & birthday
parties. Children’s parties are becoming very popular.

Entertainment bookings have regularly filled the hall, with four Artsreach
shows, bands, Christmas Fair, Christmas Show, Quiz, Big Breakfast, Play and
Puds in the last 12 months.

We have also had a number of coffee mornings in support of village groups,
and talks, for example on subjects such as Farming Locally Today, Defibrillator
Use, and a variety of Wildlife.

We plan to avoid clashes with adjacent halls and other events and we always
aim to support the Royal Oak and the Methodist Chapel wherever we can.

Off site we have supported and planned a Scarecrow competition and Pub
Pentathlon.

Residents in Drimpton, Netherhay & Greenham benefit from a discounted hire
rate.

In all matters, we benefit from a positive marketing approach to events with a
wonderful new website and a forward thinking social media approach.

4.1 Planned events
Events committed going forward include a Play evening in April, V.E. 80th

celebration dance in May, Country and Western band/dance in June, the
Garden Club Show, and of course the Christmas Show

5.0 Main Repairs Undertaken

In the last 12 months the following significant repairs have been undertaken
e Playground fence painting

e Roundabout main bearing

e Smoke detectors fitted
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e New Wifi router and phone

e Fire door replacement

e Access ramp brickwork

e Football shelters resited

e Loft ladder replaced

e Ride on mower

e Tall chain pitchside fence re tied to poles

5.1 Planned Repairs
* Car park extension reseed
e Sheds and benches woodwork treatment

* Internal painting/decorating
e Stage curtain replacement
e Solar panel cleaning

6.0 Projects Undertaken

In the last year, we have completed the following projects
e An inventory of assets

e Kitchen rationalisation and cupboard sort

e Facebook page trial

e Website creation

e Public liability and property insurance reassessment

e Funding review of Village Newsletter

e Constitution review and minor amendments

e Provision of accessible seating spaces at performances

7.0 Future

The grass bank on the roadside is to evolve into a wildflower meadow strip,
monitored by the Drimpton Makes a Difference group.

We are to conduct a review of our audio and visual technical capability to

ensure we are equality compliant and providing the best that we can for
audiences.

Page 5 of 6



A major mid term project to be launched this year is the refurbishment of the
now 23 year old playground, with new equipment and design. More of this in
the coming weeks.

The Committee will benefit from the Village Voices group which is providing a
fresh impetus and energy to stage and other community planned events and
the anticipated reformation of the Youth Club.

With Our competitive fees, energetic, dynamic committee and growing local
appeal Drimpton Village Hall and Recreational Trust has a blossoming future.

Paul Clements

Chair

Drimpton Village Hall and Recreational Trust
05/03/2025
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